
NUORION ADVISORS 

November 4th, 2021 

Jeffrey Gennette 
Chairman & Chief Executive Officer 
Macy’s, Inc. 
151 West 34th Street 
New York, NY 10001 

Dear Mr. Gennette: 

NuOrion Advisors, LLC (“NuOrion”) is a shareholder of Macy’s, Inc. (“Macy’s” 
or “Company”). On October 14th 2021, we sent a letter requesting that the 
Board of Directors give immediate consideration to a proposed path to 
unlock the full value of Macy’s digital business. We believe that Macy’s has the 
digital footprint and landmark stores needed to be a World-Class New Age 
retailer. 

Macy’s share price is materially undervalued and requires urgent action to 
unlock value. We believe that by adopting the strategies discussed below, 
Macy’s would be worth more than $75 per share. 

Macy’s should form partnerships with EV car companies (e.g. Tesla, Lucid or 
Rivian) to showcase their products on the ground floor of Macy’s 100 top 
landmark stores (e.g. Herald Square, Marshall Field, Union Square) and to use 
their massive parking footprint to build an EV charging network.  Atom 
Power, a leader in EV charging, is adding more than a 1000 charge points in 
NYC alone- Atom Power could similarly add charging stations throughout the 
Macy’s store footprint.  We believe that direct association with EV companies 
will drive enormous traffic to Macy’s stores. 

In addition, Macy’s should announce immediately that they are partnering 
with various Crypto platforms to allow digital payments. Macy’s can be one of 
the first major retailers to accept Crypto, joining companies like Starbucks 
and Whole Foods. 

As part of the digital transformation, it is incumbent upon the Board of 
Directors to evaluate a strategic investment in Macys.com from outside 
investors. In March 2021, Saks Fifth Avenue announced that Insight Partners 
invested $500 million in Saks.com at a valution of $2 billion, or 2x sales (press 
release attached). It is our understanding that this was the result of a highly 
competitive process managed by Morgan Stanley that attracted significant 
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interest culminating in 7 proposals from private equity firms. In addition, on 
October 17th, the Wall Street Journal reported that Saks.com expects to go 
public at a valuation of $6 billion -- in comparison, Macy’s current market 
captalization is $9.5 billion with an enterprise value of 0.6x its $24 billion 2021 
expected sales. We believe that Macy’s is better positioned than Saks to 
execute a digital transformation. 

The Board is putting Macy’s digital business at signficant risk if it does not 
adapt to the fast changing environment. Macys.com needs to have 
competitive access to capital, the ability to attract additional top talent, and 
the agility of modern online fashion to best serve its customers. 

We believe inaction is the highest risk strategy for the Board and its 
shareholders. 

Sincerely, 

Guy Phillips 
Managing Member 
NuOrion Advisors, LLC 

Cc: Adrian Mitchell, Michael McGuire, and Michelle Cassiere 
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March 05, 2021 07:05 AM Eastern Standard Time

NEW YORK--(BUSINESS WIRE)--HBC and leading growth capital investor, Insight Partners, have entered into a
partnership that establishes Saks Fifth Avenue's ecommerce business as a standalone entity, which will be known
as Saks. Insight Partners has made a $500 million minority equity investment in Saks, valuing the business at $2
billion. The retailer’s 40-store fleet will operate separately as an entity referred to as SFA, which remains wholly
owned by HBC. As separate but related sister companies, Saks and SFA will be better able to appropriately plan
for and invest in their respective service models.

HBC’s Governor, Executive Chairman and CEO, Richard Baker said, “Luxury ecommerce is poised for exponential
growth, and as a standalone digital company with an existing strong position in luxury, Saks is primed to win
significant market share. With this move, we are redefining the luxury shopping ecosystem, supercharged by an
enviable customer base, incomparable brand equity, long-standing relationships with top designers, and exquisite
stores in top markets across North America. The team’s fashion expertise combined with a renewed digital focus
will provide customers with an unmatched shopping experience. Furthermore, this transaction reinforces HBC’s
ability to unlock significant value within our company’s assets. We are delighted to partner with Insight Partners, a
firm globally recognized for its ability to scale Internet, software and ecommerce leaders, to unleash Saks’ full
potential as the preeminent luxury ecommerce platform.”

HBC and Insight Partners Launch Saks as a Standalone
Ecommerce Company Set to Rapidly Expand Customer Base in

Growing Online Luxury Fashion Market

Raises $500 million from Insight Partners to create preeminent luxury
ecommerce platform, valuing Saks at $2 billion
Marc Metrick to serve as CEO and board member of new company
Sebastian Gunningham to join Saks board and serve as advisor

Attachment to NuOrion Letter:

https://www.businesswire.com/
http://www.hbc.com/
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Accelerating Saks’ Growth as a Luxury Ecommerce Platform

Marc Metrick, previously President and CEO of Saks Fifth Avenue, will serve as CEO of Saks and a member of the
company’s board of directors. Under his leadership, Saks will make strategic investments to evolve and expand its
online experience. These investments will bolster Saks’ already well-established digital business, starting with
strengthening its service model through elevated styling capabilities and data-driven personalization. Ultimately,
Saks will feature a hybrid retail and marketplace platform, expanding its assortment while maintaining a curated
experience.

Baker continued, “Marc’s leadership of Saks Fifth Avenue over the past several years drove a total transformation
of the brand and customer experience. His efforts, along with those of his expert management team, enabled the
business to generate industry-leading top-line growth and impressive market penetration. With this, I am confident
that he will bring this same innovative leadership to Saks as it embarks on its journey as a standalone ecommerce
company.”

Mr. Metrick said, “For nearly a century, our customers have loved and trusted the Saks Fifth Avenue shopping
experience, cementing the brand as a leading fashion authority and setting the bar in luxury retail. As a standalone
company, we are well-positioned to make the appropriate investments to drive exponential growth and deliver the
same exceptional experience online. We are energized by the opportunities that lie ahead for our customers and
our vendor partners. This is a pivotal beginning of Saks’ next one hundred years as a leading luxury retailer.”

With Saks’ transition to an ecommerce business, Sebastian Gunningham will join the company’s board of directors
and serve as an advisor. Mr. Gunningham was previously a member of the executive team at Amazon and led its
marketplace expansion, among other large technology and operational divisions at the company. He has also held
executive roles at Apple and Oracle, along with other leadership roles at world-class enterprises.

Insight Partners’ Managing Director, Deven Parekh added, “Luxury ecommerce is an exceptionally resilient high-
growth sector and we are excited to invest in an iconic century-old brand that has so successfully morphed to a
native digital strategy. Saks has thrived by continuously reinventing itself but by also staying close to its strategy of
being the premier partner of choice of so many leading global brands. We look forward to partnering with Marc and
the rest of his management team as they continue to expand their global customer base and become the defining
company in luxury ecommerce.”

Stores to Remain Key Customer Touchpoint

Saks Fifth Avenue will remain as the customer-facing name for both businesses. Saks and SFA will work in
conjunction to continue delivering a seamless customer experience. Returns, exchanges and SaksFirst credit
cards will continue to be accepted both online and in stores.

Saks will lead marketing and merchandising across both businesses, while the stores will fulfill the physical
functions of Saks, such as Buy Online, Pick Up In-Store, exchanges, returns and alterations. Saks will retain
ownership and control of the Saks Fifth Avenue intellectual property, including the brand and visual identity.

Larry Bruce has been appointed President of SFA and will report directly to Mr. Baker. Mr. Bruce has been with
Saks Fifth Avenue for nearly 20 years and has served for the past eight years as Director of Stores.
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Mr. Metrick added, “The Saks Fifth Avenue brand is rooted in delivering the best in fashion and beauty. Saks’
expanding online presence will drive brand awareness while the physical locations will continue to serve as an
important customer touchpoint. I am certain that Larry is the right leader to continue driving the store fleet into the
future. We look forward to maintaining a symbiotic relationship and working together to provide a seamless
customer experience across all channels.”

Rhône Capital, a significant shareholder of HBC, was actively involved in the transaction.

Franz-Ferdinand Buerstedde, Managing Director, Rhône Capital, said, “There is great potential in businesses that
operate at the intersection of retail, technology and real estate. We are pleased to see this transaction come to
fruition and are confident it will lead to significant value creation. The strategy to expand Saks’ ecommerce offering
while continuing to serve customers through its well-positioned store locations will be mutually beneficial, and
further solidify the Saks Fifth Avenue brand as the true leader in luxury retail.”

Advisors

Morgan Stanley & Co. LLC served as HBC’s placement agent for the transaction.

Ropes & Gray LLP and Stikeman Elliott LLP served as legal advisors to HBC.

District Capital Partners served as financial advisor and Willkie Farr & Gallagher LLP served as legal advisor to
Insight Partners.

About HBC

HBC is a holding company of portfolio businesses that operate at the intersection of retail and real estate. A long-
term investor in iconic companies, HBC’s valuable assets span top markets and prime locations across North
America.

Among HBC’s portfolio companies are three distinguished retailers: Saks Fifth Avenue, a premier luxury retailer,
Hudson’s Bay, Canada’s preeminent multi-category retailer, and Saks OFF 5TH, a leading off-price retailer.

HBC owns or controls, either entirely or with joint venture partners, approximately 40 million square feet of gross
leasable area. HBC Properties and Investments, the company’s real estate and investments portfolio business,
manages these assets along with additional real estate offerings, including Streetworks Development, its property
development division.

Founded in 1670, HBC is North America’s longest continually operating company and is headquartered in Toronto
and New York. For more information visit: www.hbc.com.

About Insight Partners

Insight Partners is a leading global venture capital and private equity firm investing in high-growth technology and
software ScaleUp companies that are driving transformative change in their industries. Founded in 1995, Insight
Partners has invested in more than 400 companies worldwide and has raised through a series of funds more than
$30 billion in capital commitments. Insight’s mission is to find, fund, and work successfully with visionary
executives, providing them with practical, hands-on software expertise to foster long-term success. Across its

https://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.hbc.com&esheet=52391189&newsitemid=20210305005235&lan=en-US&anchor=www.hbc.com&index=1&md5=7992f17b620a33fcf5a2a3f49fcc788d
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people and its portfolio, Insight encourages a culture around a belief that ScaleUp companies and growth create
opportunity for all. For more information on Insight and all its investments, visit insightpartners.com or follow us on
Twitter @insightpartners.

Contacts
Nicole Schoenberg 
HBC & Saks 
press@hbc.com

mailto:press@hbc.com


Cautionary Statement Regarding Forward-Looking Statements:  
The information herein may contain forward-looking statements which 
reflect NuOrion's views with respect to, among other things, future events 
and financial performance.  Specific forward-looking statements can be 
identified by the fact that they do not relate strictly to historical or current 
facts and include, without limitation, words such as "may," "will," "expects," 
"believes," "anticipates," "plans," "estimates," "projects," "targets," 
"forecasts," "seeks," "could," "should" or the negative of such terms or other 
variations on such terms or comparable terminology. Similarly, statements 
that describe NuOrion's objectives, plans or goals are forward-looking. 
Forward-looking statements are subject to various risks and uncertainties 
and assumptions. There can be no assurance that any idea or assumption 
herein is, or will be proven, correct. If one or more of the risks or 
uncertainties materialize, or if NuOrion's underlying assumptions prove to 
be incorrect, the actual results may vary materially from outcomes 
indicated by these statements. Accordingly, forward-looking statements 
should not be regarded as a representation by NuOrion that the future 
plans, estimates or expectations contemplated will ever be achieved. 

Additional Information: 
Any views expressed in the letter represent the opinion of NuOrion, whose 
analysis is based solely on publicly available information. No representation 
or warranty, express or implied, is made as to the accuracy or completeness 
of any information contained therein. NuOrion expressly disclaims any and 
all liability based, in whole or in part, on such information, any errors therein 
or omissions therefrom. NuOrion also reserves the right to modify or 
change its views or conclusions at any time in the future without notice. 

The information contained in the letter does not recommend the purchase 
or sale of any security nor is it an offer to sell or a solicitation of an offer to 
buy any security. Furthermore, the information contained in the letter is not 
intended to be, nor should it be construed or used as, investment, tax or 
legal advice. No representation or warranty is made that NuOrion’s 
investment process or investment objectives will or are likely to be 
achieved or successful or that NuOrion’s investments will make any profit or 
will not sustain losses. Past performance is not indicative of future results.  

Nothing contained in the letter should be taken as any form of commitment 
on the part of NuOrion to take any action in connection with any particular 
security. NuOrion and its affiliates are in the business of buying and selling 
securities. They have, and may in the future, buy, sell or change the form of 
their position in any security for any or no reason whatsoever.  
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